WESTWOOD FREE PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING MINUTES

MEETING DATE: Monday, September 15, 2025

CALLED TO ORDER: at 7:08 p.m. by Suzanne Gorham.

PRESENT:
X [Catherine Dileo, Director X |[Linda Phayre
X |Dennis Farrell X |Nickeisha Williams
X [Suzanne Gorham Mike Violano
X [Noeline Grefrath X |Frank Zimmerman
X |Claudia Gonzales-Doell X |Anthony Greco, Council Liaison
X |Bev Karch

SUNSHINE LAW: Read by SG.

PUBLIC FORUM: Two members of the public, James Fraleigh and Darlene Swistock, were

present.

MINUTES: NG made a motion to accept the minutes of the August 18 meeting with the
corrections; FZ seconded; BK & DF abstained. The motion carried.

TREASURER'S REPORT: NG presented the treasurer's report and cash management fund.
The total of the checking account, cash management fund, and capital account is $404,455,04. A
motion to accept the report was made by BK; DF seconded. The motion carried.

The current bills list (7881-7899) was reviewed. A motion to accept the bills list was made by

BK; LP seconded. The motion carried.

COMMITTEE REPORTS: Personnel. The committee is awaiting an update from the attorney.

Building and Grounds. The committee will meet tomorrow. AG shared that Mayor and Council
requests that the committee share with them any information pertinent to the proposed building
addition for review. They do not require a formal presentation.

MUNICIPAL CAPITAL REQUEST REPORT: None.

BOARD MEMBERS TRAINING REPORT: None.

STRATEGIC PLAN REVIEW (April and October): None.
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BOROUGH LIAISON REPORT: None.

DIRECTOR’S REPORT: CD shared that Reiner will provide an estimate to fix a cracked part
of the boiler that will need to be replaced in order to finish the annual maintenance.

The developer is making good progress on the website and it should be up and running in
November or December.

The lockers are still not functioning even though they are hardwired into the BCCLS internet.
Since they are still under warranty, the manufacturer has sent new parts at no cost, although they
have not yet solved the problem.

The Library has applied for a grant offered by the New Jersey State Library for LVPV to expand
the digital literacy program for adult English Language Learners. The grant will fund the
purchase of 15 laptops, software, related supplies, and instructional and administrative support.

Many adult, children’s, and young adult programs ran this past month. A new assistant
coordinator joined LVPV, English classes resumed in-person and online with a new teacher, and
a new Tutor Training Workshop began.

OLD BUSINESS: None.

NEW BUSINESS: DF made a motion to accept the 2026 holiday closing list; NW seconded.
The motion carried. NG made a motion to accept the 2026 trustee meeting dates, with the
September meeting on the 28th; CGD seconded. The motion carried.

BK made a motion to accept the Expanding Digital Literacy LSTA Grant Program Resolution to
Apply; DF seconded. The motion carried.

Darlene Swistock from BCCLS leadership thanked the trustees for their commitment to the
library and promoted trustee development programs offered through BCCLS.

MEETING ADJOURNED: DF made a motion to adjourn; NW seconded. The motion carried.
The meeting was adjourned at 7:44 p.m. by SG.

The next meeting will be held on October 20 at 7:00 p.m.
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