WESTWOOD FREE PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING MINUTES

MEETING DATE: Monday, October 20, 2025

CALLED TO ORDER: at 7:04 p.m. by Suzanne Gorham.

PRESENT:
X [Catherine Dileo, Director X |[Linda Phayre
X |Dennis Farrell X |Nickeisha Williams
X [Suzanne Gorham X [Mike Violano
[Noeline Grefrath X |Frank Zimmerman
X |Claudia Gonzales-Doell X |Anthony Greco, Council Liaison
X |Bev Karch

SUNSHINE LAW: Read by SG.
PUBLIC FORUM: No members of the public were present.

MINUTES: BK made a motion to accept the minutes of the September 15 meeting; DF
seconded. The motion carried.

TREASURER'S REPORT: MV presented the treasurer's report and cash management fund.
The total of the checking account, cash management fund, and capital account is $392,459.44. A
motion to accept the report was made by BK; LP seconded. The motion carried.

The current bills list (7901-7924) was reviewed. A motion to accept the bills list was made by
DF; NW seconded. The motion carried.

COMMITTEE REPORTS: Budget. The committee shared a preliminary budget overview; it is
still being finalized. MV clarified that the “Administration” line encompasses audit, postage, and
continuing education. The quarterly check from the Borough does not include salaries, benefits, or
insurance. Salaries were discussed as well as capital improvement requests, including front sliding
doors and damaged concrete and stairs as top priorities for building improvements. DF made a
motion to accept the budget draft; BK seconded. The motion carried.

Policy. The committee shared the updated Circulation Policy. CD will add the clarifying
statement, “Children under the age of 18 are eligible for a library card with a parent as referenced
above.” BK made a motion to accept the policy with the additional statement; FZ seconded. The
motion carried.
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Personnel. NW shared that the committee is still waiting on an update from the attorney. SG will
set up a meeting to revise the Director Evaluation.

Building and Grounds. The committee discussed the information shared with the Mayor and
Council regarding the addition proposal. They will meet again before the end of the year to
discuss capital improvement projects.

MUNICIPAL CAPITAL REQUEST REPORT: None.
BOARD MEMBERS TRAINING REPORT: None.

STRATEGIC PLAN REVIEW (April and October): The committee will collect notes to be
used to create an addendum to the strategic plan, including the proposed Library addition and
updated statistics.

BOROUGH LIAISON REPORT: AG shared that the information provided by the Board
regarding the proposed addition was distributed to the Mayor and Council. They are concerned
about the impact on parking; which they shared with Armand. The council will discuss further.

DIRECTOR’S REPORT: CD shared that since Baker & Taylor went out of business, orders are
now placed through Ingram.

The book lockers are still not functioning; the next step is for the company to check the computer
component and scanner.

The camera DVR box is not functioning; CD i1s looking into alternative companies to replace or
upgrade the box.

The Mahjong class continues to be successful. A Bridge group will begin in November. The
meeting rooms are very busy.

Several changes were made to the children’s area to improve space and organization. Several
children’s and young adult programs ran. The first Jr. Friends meeting of the school year was

held and useful feedback regarding the book collection and program ideas have been collected
through a suggestion box in the teen section.

LVPV classes are now running under the guidance of a new professional teacher and
conversation instructor. A Tutor Training Workshop was held for 22 new tutors.

OLD BUSINESS: None.

NEW BUSINESS: The Friends held a successful Murder Mystery Night fundraiser on Friday.
All tickets sold out and the event was very successful.
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MEETING ADJOURNED: DF made a motion to adjourn; FZ seconded. The motion carried.
The meeting was adjourned at 8:20 p.m. by SG.

The next meeting will be held on November 17 at 7:00 p.m.
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