WESTWOOD FREE PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING MINUTES

MEETING DATE: Monday, July 21, 2025

CALLED TO ORDER: at 7:04 p.m. by Suzanne Gorham.

PRESENT: Catherine Dileo (CD), Suzanne Gorham (SG), Nickeisha Williams (NW), Noeline
Grefrath (NQG), Claudia Gonzales-Doell (CGD), Linda Phayre (LP), Bev Karch (BK), Dennis
Farrell (DF), Anthony Greco (AG), and Dr. Patrick McQueeney (PM).

SUNSHINE LAW: Read by SG.
PUBLIC FORUM: One member of the public, James Fraleigh, was present.

MINUTES: Claudia Gonzales-Doell’s name was misspelled in the minutes of the May 19
meeting. Additionally, Dennis Farrell was not in attendance. BK made a motion to accept the
minutes of the May 19 meeting; NG seconded; DF and LP abstained. The motion carried.

TREASURER'S REPORT: MV presented the treasurer's report and cash management fund.
The total of the checking account, cash management fund, and capital account is $379,533.81. A
motion to accept the report was made by LP; DF seconded. The motion carried.

The current bills list (7835-7856) was reviewed. A motion to accept the bills list was made by
DF; BK seconded. The motion carried.

COMMITTEE REPORTS: Personnel Committee. BK questioned the statement in the
personnel manual regarding patrons who need special accommodations, as it may conflict with
what is written in the policy manual. The personnel manual is written to comply with ADA
requirements and will remain as is. Extenuating circumstances will be addressed to the Library
Director as needed. CD will ask the attorney for a quote to review the personnel manual.
MUNICIPAL CAPITAL REQUEST REPORT: None.

BOARD MEMBERS TRAINING REPORT: SG attended a Q&A with Doug Zucker.
STRATEGIC PLAN REVIEW (April and October): None.

BOROUGH LIAISON REPORT: AG thanked CD for assisting the Heritage Society with their
local archive project. A celebration is being planned in Westwood for the 250th anniversary.
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DIRECTOR’S REPORT: CD shared that the Library is featured in this month’s edition of 201
magazine. The DPW has been maintaining the landscaping, the Garden Club continues work on
the sensory garden, and an Eagle Scout candidate will add four folding chess tables to the patio
with storage.

Teresa Carreri has started part-time as the children’s librarian and will be full-time by the end of
August.

Wiring for the phones to the BCCLS switch should be completed early next week and the phones
will be installed mid-August. New event calendar software, LibCal, will go live in
mid-September.

The summer reading program and Scavenger Hunt have been successful. Weekly children’s
programs are offered in art, music, and STEM activities.

The teen book group and adult summer reading have been successful. A new assistant
coordinator and instructor will be hired for the ESL program.

OLD BUSINESS: None.

NEW BUSINESS: CD is working to update the Library’s website. Village Marketing Co.
provides a service that would make the website ADA compliant, allow for an easier way to
update and locate information, and include LVPV without an additional charge. The staff would
work together to update it. DF made a motion to add a $4,000 line item to the budget for
upgrading the website; BK seconded. The motion carried.

The Library building may close early to the public for Westwood Fest in September. The timing
of the Friends’ book sale would be adjusted accordingly. The Board will vote at the next
meeting.

SG introduced and welcomed Superintendent Dr. McQueeney.

MEETING ADJOURNED: DF made a motion to adjourn; LP seconded. The motion carried.
The meeting was adjourned at 8:14 p.m. by SG.
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