WESTWOOD FREE PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING MINUTES

MEETING DATE: Monday, August 18, 2025

CALLED TO ORDER: at 7:08 p.m. by Suzanne Gorham.

PRESENT:
X [Catherine Dileo, Director X |[Linda Phayre
Dennis Farrell X |Nickeisha Williams
X [Suzanne Gorham X [Mike Violano
X [Noeline Grefrath X |Frank Zimmerman
X |Claudia Gonzales-Doell Anthony Greco, Council Liaison
Bev Karch

SUNSHINE LAW: Read by SG.
PUBLIC FORUM: No members of the public were present.

MINUTES: Two corrections were made to the July 21 minutes. NG presented the treasurer’s
report at the July 21 meeting. DF was in attendance at the May meeting. NG made a motion to
accept the minutes of the July 21 meeting with the corrections; FZ seconded; MV abstained. The
motion carried.

TREASURER'S REPORT: MV presented the treasurer's report and cash management fund.
The total of the checking account, cash management fund, and capital account is $420,489.24. A
motion to accept the report was made by NW; LP seconded. The motion carried.

The current bills list (7858-7880) was reviewed. MV suggested moving the Village Marketing
Consulting to the Professional Services category. A motion to accept the bills list was made by
LP; CGD seconded. The motion carried.

MYV shared that the audit was completed in May and the Board should vote to approve the results
of the audit. MV made a motion to accept the audit as submitted without additional comments;
FZ seconded. The motion carried.

COMMITTEE REPORTS: Personnel. The committee recommends having the attorney review
the personnel manual. It will cost $1,900 for 10 hours of service. There are sufficient funds
budgeted for professional services to cover the cost. NW made a motion to contract the attorney to
review the personnel manual; NG seconded. The motion carried.
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Building and Grounds. The committee will share the building addition proposal with the mayor
and then present at an upcoming Council meeting with the architect.

MUNICIPAL CAPITAL REQUEST REPORT: None.

BOARD MEMBERS TRAINING REPORT: None.

STRATEGIC PLAN REVIEW (April and October): None.

BOROUGH LIAISON REPORT: None.

DIRECTOR’S REPORT: North East will transfer the burglar alarm system and address the fire
panel sensor issue. The patio was washed, sanded and sealed and the indoor carpets, windows,
and bathrooms were deep cleaned. Wiring for the phones to BCCLS is complete and the locker
rewiring will be complete this week. The new website is underway and should take about six
weeks to go live.

The summer reading program and scavenger hunt are winding down and have been very
successful. Programs will be added for September on the patio. The Library will host the
Manhattan Shorts Film Festival and introduce an Introductory Mahjong course.

The children’s collection will be reorganized and more room will be added for interactive spaces.

OLD BUSINESS: None.

NEW BUSINESS: NG made a motion to close early on September 13 to accommodate
WestwoodFest; MV seconded. The motion carried.

NW made a motion for a delayed opening on September 18 in order for staff to attend the
Borough Employee Meeting and AED training; FZ seconded. The motion carried.

The Borough requested for the Library to be closed on Election Day in order to serve as a backup
voting location. NG made a motion to close the Library on Election Day this year; FZ seconded.

The motion carried.

The Friends asked for help finding volunteers to prepare for and run the monthly book sales. The
Friends are hosting a Murder Mystery Night fundraiser on October 17 at the Library.

MEETING ADJOURNED: CGD made a motion to adjourn; FZ seconded. The motion carried.
The meeting was adjourned at 8:01 p.m. by SG.

The next meeting will be held on September 15 at 7:00 p.m.
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