
WESTWOOD FREE PUBLIC LIBRARY 
 

BOARD OF TRUSTEES MEETING MINUTES 
 
 
MEETING DATE: Monday, April 21, 2025 

CALLED TO ORDER: at 7:06 p.m. by Suzanne Gorham. 
  
PRESENT: Catherine Dileo (CD), Suzanne Gorham (SG), Nickeisha Williams (NW), Noeline 
Grefrath (NG), Mike Violano (MV), Claudia Gonzales-Doell (CGD), Linda Phayre (LP), Bev 
Karch (BK), Dennis Farrell (DF), and Frank Zimmerman (FZ). 
 
SUNSHINE LAW: Read by SG. 
 
PUBLIC FORUM: One member of the public, James Fraleigh, was present.  
 
MINUTES: Under the Director’s Report of the March 24 meeting minutes, digital access to the 
Wall Street Journal will begin in April, not January. BK made a motion to accept the minutes of 
the March 24 meeting with the correction; CGD seconded; DF abstained. The motion carried. 
 
TREASURER'S REPORT: MV presented the treasurer's report and cash management fund. 
The total of the checking account, cash management fund, and capital account is $373,929.97. A 
motion to accept the report was made by NW; NG seconded. The motion carried.  
 
The current bills list (7774-7792) was reviewed. A motion to accept the bills list was made by 
BK; LP seconded. The motion carried. MV shared that the second quarter funds were received in 
April from the Borough. 
 
COMMITTEE REPORTS: Budget Committee. The committee seeks approval to move 
$50,000 from the checking account into a capital account via Resolution establishing capital 
expense plan and reserving funds. The resolution passed unanimously. 
 
The committee also seeks approval of 2025 salary adjustments via Resolution for board 
approval of library staff salary adjustments for 2025. The resolution passed unanimously.  
 
Personnel Committee. SG shared that the committee continues to update the personnel manual. 
 
Building Committee. DF will chair the building committee. MV shared that the committee 
received an updated proposal and cost estimate from the architect, Anthony Iovino. He is willing 
to speak at an upcoming council meeting to explain the proposal. The committee will meet prior to 
the next Board meeting to discuss the proposal and next steps. 
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MUNICIPAL CAPITAL REQUEST REPORT: CD shared that Rick ordered the parts that are 
needed to repair the fire panel, which will be completed by the Borough. 
 
BOARD MEMBERS TRAINING REPORT: None. 
 
STRATEGIC PLAN REVIEW (April and October): CD shared a strategic plan update. The 
Library is on track to achieve the objectives that were set. MV shared a revised objective and 
three new objectives. BK and CGD suggested adding AI program offerings into the Technology 
and Digital Content objective. The Board will vote on the changes and additions to the strategic 
plan at next month’s meeting. 
 
BOROUGH LIAISON REPORT: None. 
 
DIRECTOR’S REPORT: CD shared that the new museum passes are now available to the 
Brooklyn Botanical Garden and Guggenheim. Storm King will be available in May. The Wall 
Street Journal is available digitally. 
 
The adult section was shifted to create a clearer separation between the adult and young adult 
collections. Several children’s, young adult, and adult programs ran this past month. 
 
OLD BUSINESS: None. 
 
NEW BUSINESS: None. 
 
MEETING ADJOURNED: DF made a motion to adjourn; FZ seconded. The motion carried. 
The meeting was adjourned at 8:18 p.m. by SG. 
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