WESTWOOD FREE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING MINUTES

MEETING DATE: Monday, May 19, 2025
CALLED TO ORDER: 7:03 pm By President Suzanne Gorham

PRESENT: Catherine DiLeo [CD], Anthony Greco [AG], Suzanne Gorham [SG],
Noeline Grefrath [NG], Mike Violano [MV], Claudia Gonsalez-Dell [CGD], Bev Karch
[BK], Frank Zimmerman Dennis Farrel [DF]

SUNSHINE LAW: Read by SG.
PUBLIC FORUM: There were no members of the public present.

MINUTES: BK made a motion to accept the minutes of the April 21, 2025 meeting.
Seconded by DF. The motion passed.

TREASURER’S REPORT: MV presented the treasurer’s report and cash management
fund.

The total of the checking account, cash management fund, and capital account is
$406,290.94. A motion to accept the report was made by DF, seconded by NG. The
motion carried.

The current bills list [7794-7813] was reviewed. The total bills were $12,742.58. A
motion to accept the bills was made by BK and seconded by CGD. The motion carried.

COMMITTEE REPORTS: The Personnel Committee is continuing to edit the
Personnel Manual.

The Building and Grounds Committee met and discussed looking for a NJ State
Library Grant to help fund the addition to the library. The grant would pay for 50%, The
Town Council 25% and the Library Board 25% of the cost of the addition. A member of
the board

would explain at a Public Council Meeting the board’s reasoning for wanting the
addition.

Anthoy lovino would present the proposal at the meeting. This would be done at the
June 17, 2025 meeting if Anthony lovino is available. MV wrote a summary of talking
points

To present to the Council at the meeting.

MUNICIPAL CAPITAL REQUEST REPORT: CD reported that the work on the fire
panel is completed.



BOARD MEMBERS’ TRAINING REPORT: In May MV attended a session at the
Maywood Library entitled, “The First Amendment and Trustees”. SG watched a
recording on Capital Spending.

STRATEGIC PLAN REVIEW: Providing Al and Al tools and providing access to
technology were added to the plan. DF made a motion to approve the four new goals
and objectives added to the Strategic Plan. NG seconded. The motion passed.

BOROUGH LAISON REPORT: AG said he was pleased that the fire panel and
repairs to the ramp were completed. In regards to the new addition he said he sees
parking being a

major issue because we will be losing five parking spaces.

DIRECTOR’S REPORT:

PROGRAMS: There were 29 adult programs, 3 teen programs and 16 children
programs last month. On May 30™ at 7 PM there will be a Teen Short Film viewing.
On July 14™ at 7 PM there will be a program on understanding Al.

Technology: CD is interviewing vendors to redesign the Library’s website.

Internet: CD is trying to consolidate the internet. We now pay internet bills to three
different companies.

Staff Report: It was a busy month. There were adult crafts, meditation, movies, and
book groups. There were kindergarten classes that had a tour of the library and they
obtained their first library card.

OLD BUSINESS: None

NEW BUSINESS: MV reported that Sarah Hastings received the “Mary Kenny
Scholarship”.

Sienna Tracy received the ‘BCCLS Trustee Scholarship”. Vaness Henning and Jennifer
Guetta also received scholarships form the Friends of the Library.

MEETING ADJOURNED: DF made a motion to adjourn at 7:55 PM. CGD seconded.
The motion passed.
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